


STEP 1

If possible, a template 

calculation or the copy 

of an existing project 

with accordant similarities 

is used as starting point 

of the new ship’s 

cost planning.

STEP 2

Cost items differing 

from the model are imported 

from existing projects. 

If necessary, these values 

are modified subsequently 

by factors or manual input.

STEP 3

The residual calculation objects 

are calculated manually.

Calculation of current project: 
Consistent and clear cost planning 
and cost controlling at each level 

of the breakdown structure
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SCENARIOS ANALYSIS: MINIMUM AND MAXIMUM OF CASH VALUES
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Current Project:
Estimated Costs

Current Project:
Technical Parameters

Internal 
Expert Knowledge 
on Cost Influence

Parametric 
Cost Functions

Statistical Module 
”Regression Analysis“

Existing Projects: 
Costs & Technical 

Parameters


